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Budget Holds Line on Taxes for 2022 
In December, Carlisle Borough Council approved the 
2022 Budget. For the fifth year in a row, there is no 
property tax increase proposed in the budget. 

The 2022 Budget did not propose rate increases for 
parking, stormwater, or trash bags. It does include a water 
rate increase of 3.48% and a sewer rate increase of 
3.37%. 

Sustainability, Resiliency, 
Equity 

In June of 2021, the National 
Civic League named Carlisle 
an All-America City. Our 
winning application and 
presentation highlighted the 
Borough’s dedication to 
sustainability, resiliency, and 
equity. 

The 2022 Budget advances 
the Borough’s ongoing 
objectives of building a sustainable, resilient, and 
equitable community. The budget invests in repairing and 
replacing our critical water, sewer, and stormwater 
infrastructure. The newly created Sustainable Community 
and Economic Planning Department will work to make the 
Borough a better place to live, work, and play by focusing 
on planning, decision-making, and resource allocation that 
supports socially equitable and inclusive policies. 

The Fiscal Year 2022 Budget also includes funding to 
advance ongoing goals of addressing racial inequity and 
climate change in the Borough. 

Fiscal Soundness 

The 2022 General Fund Budget has a projected operating 
deficit of $523,917. Revenues in 2022 are predicted to 

increase by 1.49%, while expenditures are expected to 
rise by 4.4%. Rather than increase the tax rate to close 
the gap, Reserves will be used to balance the Budget. 

Fiscal Years 2020 and 2021 budgets were also built with 
a General Fund deficit. Through controlled discretionary 
spending, a hiring moratorium of select positions, project 

delays, and grant funds, the FY 
2020 deficit was closed, resulting in 
a surplus in the General Fund. For 
FY 2021, we estimated revenues 
conservatively, reduced 
expenditures where possible, and 
placed a temporary hiring freeze on 
several positions. The result? We 
estimate that the deficit has 
narrowed from $630,113 to 
approximately $260,871. 

The work does not end once 
Borough Council approves the 
budget. The Borough’s Finance 

Department, department heads, and budget managers 
review costs and programs throughout the year to find 
ways to save and ensure funds are managed responsibly. 

American Rescue Plan Funding 

As part of the America Rescue Plan Act (ARP) that was 
signed into law in March of 2021, the Borough will receive 
$9,186,671 in Coronavirus State and Local Fiscal 
Recovery Funds. These funds can be used to make 
necessary investments in water, sewer, and broadband 
infrastructure; replace lost revenue; decrease the spread 
of the virus; stabilize the economy; and address systemic 
public health and economic challenges that have 
contributed to the unequal impact of the pandemic. 

(Continued on page 2) 

2022 Budget Breakdown 

 No Real Estate Tax Increase

 3.48% Water Rate Increase

 3.37% Sewer Rate Increase

 No Solid Waste Rate Increase

 No Parking Rate Increase

 No Stormwater Rate Increase
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It is anticipated that Borough Council will discuss the ARP funding as part of its 2022/2023 Biennial Goal Planning Session 
that is typically held in the first quarter of even-numbered years. However, the 2022 budget proposes utilizing $730,516 for: 

 Co-responder Pilot Program 

 New police department records management system 

 Address stormwater needs and traffic improvements in northeast quadrant 

 Elevate internal cybersecurity 

Water & Sewer Rates Increase  

In 2018, Gannet Fleming performed a water and sewer rate study for the purpose of determining how best to fund 
operational and capital costs for our water and sewer infrastructure going forward. The survey recommended an increase in 
2022 of 3.48% for water and 3.37% for sewer. 

According to the EPA, a typical person uses approximately 7,920 gallons per quarter. Using this information, a single user 
could expect to see a $2 increase in their quarterly bill for water, while a family of four could expect to see a $9 increase per 
quarter. Using that same EPA data, a single user can expect to see a $2 increase per quarter for sewer and a family of four 
could expect to see an $11 increase per quarter. 

54% of Water Fund expenditures for 2022 are earmarked for capital projects. The Water System Rehabilitation Project, 
which addresses one to two miles of distribution line per year, will continue in 2022. The Ridge Street Water Tank will also be 
painted in 2022. Repainting can prolong the life of the tank by preventing corrosion and problems caused by weather, 
pollutants, and other elements. 39% of Sewer Fund expenditures for 2022 will go to capital expenditures. The major priority 
is the continuation of the Sanitary Sewer System Rehabilitation Program. 

What’s Ahead for Carlisle? 

2022 will be a busy year in the Borough! The Parks and Recreation Department has several big projects planned for 2022, 
including the Fairground Avenue Linear Park and collaborating with the Carlisle Kiwanis Club to replace Fort LeTort. (See 
page 8 for more information on both of these initiatives.) 

2022 will also see the implementation of the Borough’s Rental Housing Inspection Program. (See page 5 for more details.) 
Another round of street lights in the Borough will be converted to energy-efficient LED bulbs. Also in 2022, staff will continue 
converting vehicles that have reached the end of their service life to electric or alternative-fueled vehicles.  

In the fall, Public Works plans to implement a new fall leaf collection program utilizing a leaf vacuum.  2022 is also the final 
year of our current solid waste and recycling contract. The department will begin exploring its options in early 2022. (Follow 
the Borough on social media and visit our website at www.carlislepa.org/trash for more information as we move forward with 
identifying effective and sustainable options for the future.)  

The Carlisle Borough Police Department will continue developing community outreach to enhance police/community 
relations and promote transparency. The department will also continue professional development for all officers and work on 
reducing their carbon footprint. The Carlisle Fire Department will continue to develop and implement joint training with mutual 
aid partners, as well as work on recruiting new officers and maintaining current staff.  

Local Government Finance Basics 
The Borough’s largest operating fund is its General Fund. The General 
Fund pays for, among other things, police, fire, parks & recreation, public 
works, finance, code enforcement, and administration. 

Real estate tax is one of the only sources of revenue that the Borough 
has the ability to increase. The real estate tax base can only grow 
through the construction of new homes and/or businesses or through a 
County reassessment of properties. With just a few exceptions, Carlisle 
has very little room to grow as we are an older, built-out community. As 
expenses for essential services increase and/or revenues decrease or 
become stagnant, there are few options other than increasing the real 
estate tax or reducing costs. 

The Borough’s millage rate for general purposes is 3.085 and .437 mills 
for fire, resulting in a 3.495 millage rate. Millage rates are the amount per 
$1,000 that is used to calculate property taxes. For example, a property valued at $150,000 would be assessed $524.25 in 
Borough property taxes ($3.495/$1,000 of assessed value.) The millage rate for Carlisle Borough has only been raised six 
times since 2002 (four times for general purposes and twice for fire). The millage rate has remained constant since 2017, 
even though inflation has risen 5.85%. 

In 2022, Borough Council recommended using reserves to balance the budget rather than raising taxes. In order to 
maintain Council’s fund balance goals through 2026, the mill rate would need to be raised to 4.105. A property valued at 
$150,000 would see a $91.50 annual increase in property taxes. The Borough routinely looks for opportunities to improve 
operations so any potential changes to the mill rate are as minimal as possible.  
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Only 16 cents out of every tax 
dollar goes to fund Borough 

operations and services. The 
Carlisle School District receives 

73 cents, Cumberland County 
receives 10 cents and the 
library receives a 1 cent. 

Climate Action Plan Adopted 
In December of 2021, the Borough’s Climate Action Commission (CAC) 
submitted its Climate Action Plan for public comment. At their January 2022 
meeting, Council adopted the Plan. You can view the Plan by visiting 
www.carlislepa.org/climate. 

The Climate Action Plan covers objectives and actions for reducing greenhouse 
gas emissions resulting from local government and community-wide activities 
within the Carlisle Borough. It addresses the major sources of emissions in the 
Borough and sets forth objectives and actions that both the Borough and 
community members can implement together to reduce greenhouse gas 
emissions. 

Students from Dickinson College and Widener University have been assisting 
the Commission in their work. In December, students publically presented their 
research on potential projects and initiatives, including, among others,  single-use plastics legislation, 
promoting the use of electric vehicles, placing electric charging stations in Borough parking lots, and adopting 
green alleys. In 2022, the CAC will continue to vet these ideas and collaborate with Borough staff and 
community stakeholders on future projects that will help advance their plan and meet their goals.  

Truth and Reconciliation Commission Continues Its Work in 2022 

Carlisle Borough’s Truth and Reconciliation Commission (TRC) began meeting in May of 2021. The seven 
member Commission was born from a community town hall on racial equity held in early 2021. 

Much of the TRC’s early work centered on creating their mission statement, by-laws, and action plan. Their 
mission statement commits the group to improving racial justice and racial equity by engaging the 
community in truth-telling and reconciliation. The TRC will also examine policies and practices that 
contribute to systemic racism and develop guidance for Borough officials about the next steps for making 
the community more just and equitable. The Commission also formed two working groups to further their 
goals—a research working group and a community engagement group. 

As part of their work, the TRC has been engaging with the public at community events such as Unity Day 
and the Unity in the Community Festival, which highlighted minority-owned businesses. In December 2021, 
they held their first in a series of events called “Thinking About Race Thursday.” These events will serve as 
a way for the TRC to hear directly from individuals in the community who have been impacted by systemic 
racism. At these meetings, the community can also learn more about the TRC’s goals and progress and 
ask questions of the members. The next “Thinking About Race Thursday” is scheduled for February 10. 
More details will be posted on our website as we get closer to the date. 

The TRC meets on the second Monday of the month at 6:00 p.m. The meetings are held in-person at 
Borough Hall and via Zoom. For more information on the commission, visit www.carlislepa.org/trc.  

Anatomy of a Tax Dollar 
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2021 Borough Accomplishments 
We want to reflect on the many accomplishments that the Borough and its staff achieved in 2021. We look 
forward to serving the community and accomplishing even more in 2022 and beyond!  

 Held a Town Hall on racial inequity and systemic racism. Over 100 individuals attended the event to 
share stories, ask questions, highlight issues of racial inequity, and make recommendations. 

 Created Truth and Reconciliation Commission to examine and document polices, practices, and 
actions by the Borough that have contributed to racial inequity and systemic racism in the community. 
(See page 3 for more) 

 Adopted Climate Action Commission’s Climate Action Plan. (See page 3 for more) 

 Earned the honor of being named an All-America City by the National Civic League. 

 Passed Rental Housing Inspection Ordinance. (See page 5 for more) 

 Created Sustainable Community & Economic Development Department. 

 Awarded $400,200 grant for comprehensive upgrade of downtown adaptive signals. 

K-9 Officer Jackson 

 Elevated public engagement with the launch of Engage 
Carlisle, an online community engagement platform, as well 
as the use of traditional methods including door hangers, 
mailers, and neighborhood meetings. 

 Upgraded technology at Town Hall to improve virtual meeting 
capabilities. 

 Performed design and community outreach for Fairground 
Avenue Linear Park Park. (See page 8 for more) 

 Expanded recreation programs, offering 20 new programs.. 

 Added second K-9 Officer to Police Department through 
fundraising program. 

 Executed telecommunications franchise agreement. (See 
page 7 for more) 

 Advanced Connectivity Project (TIGER) construction and 
infrastructure improvements. (See page 10 for more) 

 Reduced outstanding utility street cut road restorations by 
more than 90%. 

 Completed sanitary sewer lining projects to reduce peak 
flows. 

 Performed leak detection on entire water system, 
resulting in repairs on ten water mains. 

 Installed water meter remote communications equipment 
in-house on 5,200 units. 

 Converted second phase of PPL-owned street lights from 
HPS to LED. 

 Received GFOA Award for Excellence in Financial 
Reporting, as well as GFOA Award for the Budget. 

 Elevated recruitment efforts and improved onboarding of 
new hires. 

 Continued employee training and advancement 
opportunities continued. 

Sanitary Sewer Lining in Process 
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How Does Borough Government Operate? 

W hen talking about government, most people only think about federal and 
state government. That is unfortunate, considering that local government 

is the branch of government that affects people’s lives on a daily basis. It is 
responsible for the roads in your neighborhood, the parks your children play in, 
and the police and firefighters who protect you. Local government is also where 
individuals can affect the most change. But many people are unfamiliar with how 
their local government even operates. 

The Borough of Carlisle is a Home Rule municipality. The Borough’s Home Rule 
Charter is essentially a local constitution. Home Rule transfers authority over 
municipal matters from state laws to a local charter. Home Rule municipalities 
have more control to craft ordinances and make decisions based on local needs.   

The Borough’s Home Rule Charter allows for a Council-Manager structure. 
Borough Council has seven 
members who are elected at-
large and are responsible for 
setting policy. Council 
members are elected to 
staggered four-year terms, and 
the Mayor is also elected to a 
four-year term. Some of 
Council’s responsibilities 
include: establishing short and 
long term goals, passing ordinances and resolutions, 
borrowing funds, establishing municipal tax rates, utility 
rates, and approving the annual budget. 

The Borough Manager, appointed by Council, takes care of the administration of Borough business. Some 
of the manager’s responsibilities include: supervising all municipal departments, all personnel matters, 
developing and delivering an annual budget to Council, ensuring delivery of Borough services, enforcing 
the ordinances and regulations of Carlisle, keeping Council informed of Borough affairs, and making 
recommendations to Council as appropriate.  

Carlisle Borough Council holds two public meetings each month—a workshop meeting typically held on the 
first Wednesday of the month, and a regular Council meeting held on the second Thursday of the month. 

Rental Housing Inspection Ordinance Passes 
Carlisle Borough Council recently passed an ordinance amendment establishing a licensing and inspection 
program for rental properties in the Borough. This ordinance amendment has been a long-standing priority, 
as reflected by Council's 2018 and 2020 Biennial Goal Planning Sessions. The ordinance is designed to 
ensure safe and healthy housing, preserve housing stock, protect vulnerable tenants and maintain 
neighborhood property values. 
 

Community engagement and public input played a large role in the process of revising the Borough’s 
original rental housing ordinance. An open, meaningful, and transparent deliberative and decision-making 
process was used as viewpoints were shared, considered, and often included in revisions of the ordinance. 
The Borough heard directly from property owners, tenants, and others who may be affected during public 
meetings throughout 2019 and early 2020. Their suggestions were taken into consideration while drafting 
the amendment. Council was set to vote on the ordinance when the pandemic broke out. They put it on 
pause until the interested parties could provide in-person feedback. Council took up the issue again in 
October of 2021. The ordinance was then approved at the December 2021 Workshop Meeting. 
  
The program is slated to begin on September 1, 2022. To view the ordinance, visit 
www.carlislepa.org/rental.  

Get Involved! 

Volunteering to serve on a board 
or commission is a great way to 

get involved in your local 
government! Visit 

www.carlislepa.org/volunteer to 
find open positions! 
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Additional Trash Collection Option 
The Borough’s trash bag vendor has been experiencing the effects of the nationwide 
supply chain issues. Delays in obtaining raw materials have affected the company’s 
ability to produce and deliver the bag quantities necessary to meet the supply 
demands.  

Due to the anticipated shortage of orange bags, residents have the option to continue 
using orange Borough bags when available, or purchase trash collection stickers at a 
reduced price to place on trash bags of their choice. Residents may purchase any size 
or type of bag at the store of their choice, however the 40-pound weight limit remains. 
The non-Borough bags should be of sufficient durability as non-Borough bags that 
break open during collection will be the responsibility of the resident. 

Residents can purchase stickers at many of the stores that currently sell Borough 
bags, Borough Hall, and the Stuart Community Center for $5.54 per sticker (Visit 
www.carlislepa.org/trash for a complete list). Stickers should be prominently placed 
and secured at the top of each non-Borough trash bag for easy visibility by the 
Borough’s waste hauler. Orange bags may continue to be used by residents who have 
them in stock, or any time they are available for purchase. 

Recycling will be picked up in the designated bins and toters as usual. Bulk item 
collection will also continue as normal.  

Reduce Waste With the Three Rs 
Think before you throw! Look at the items you are placing in the trash and try to reduce, 
reuse, or recycle them. The “Three Rs” are key to reducing waste and living more sustainably. 

  

Reduce: The most effective way to reduce is to not create it in the first place! 

 Look for products with the least amount of packaging. 

 Buy products in packaging that can be recycled. For example, pick eggs that come in a 
cardboard container rather than Styrofoam. 

 Buy larger, economy-sized non-perishable items instead of individually wrapped items. 

 Avoid using plastic bags at the store. Bring your own bags from home. 

 

Reuse: Think about what you are throwing out. Could it be reused, repurposed, or donated?  

 Buy reusable over disposable items. 

 Bring your own silverware, cups, and mugs to work. 

 Bring your own bags to the store. 

 Maintain and repair products so they will not have to be thrown out and replaced as frequently. 

  

Recycle: Before you throw it out in the trash, check to see if you can recycle it! The following items are recyclable 
under the Borough's current solid waste contract. All items must be clean, dry, and debris-free. 

 Glass food and beverage bottles 

 Paper: Newspapers; magazines and catalogs; paper bags; mail and junk mail; telephone books; printer, copier, 
and computer paper; construction and Kraft paper; cereal boxes; shoeboxes 

 Aluminum, bi-metallic, tin & steel cans 

 Plastics #1, #2, #5, #7. Typically includes clear plastic beverage bottles, shampoo bottles, bleach bottles 

 Cardboard. Must be tied/bundled; broken down, no larger than 2'X2'. 

 Metal (iron, steel, tin) cans  
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The Borough’s employees are the foundation to its success in the constant delivery of vital, core services to our 
residents and stakeholders. We want to celebrate those employees who reached milestone anniversaries in 2021. 
Thank you all for your service to the Carlisle community! 

5 Years 
Susan Armstrong, Borough Manager 

Keith Hershey, Water Resources 

Richard Juday, Finance Director 

Tim Mayer, Police Officer 

Kelsey Najdek, Recreation Assistant 

Joe Rucinsky, Police Officer 

Zach Saum, Police Officer 

Adam Williams, Police Officer 

20 Years 
Andrea Crouse, Parks & Recreation Director 

Dan Freedman, Detective Sergeant  

David Rogers, Corporal 

15 Years 
Tom Dolan, Detective 

Kristin Zeigler, Recreation & Pool Manager 

30 Years 
Bryan Beaver, Wastewater Treatment Plant Mechanic 

Ed Martin, Public Safety Coordinator 

35 Years 
Troy Lamason, Water Resources Equipment Operator 

Richard Wiser, Wastewater Treatment Plant Operator 

Employee Spotlight 

New Telecommunications Option Available in Borough 
In April of 2021, Carlisle Borough Council authorized a cable franchise agreement with Virginia-based Shentel to bring 
its Glo-Fiber fiber-optic network to the Borough. The network will offer high-speed internet, streaming TV and digital 
phone service to homes and businesses. Adding another telecommunications option for Borough residents should result 
in more competitive pricing, better service, and more product options. The company also planned to hire local residents 
for marketing, sales, and operations. 

Shentel crews began construction of the network in September 2021. Residents in construction areas were alerted to 
the work through mailers and door hangers from Glo Fiber. Service will become to certain areas before the entire 
network is built. Shentel is building out neighborhood by neighborhood and the first serviceable addresses were 
expected to be available by late December 2021/early January 2022. At the current rate of construction, approximately 
75% of residents could have access to the service by May of this year. Questions about the service should be 
addressed to Glo Fiber through their website, www.glofiber.com or by calling 1-877-268-2GLO.   

Trash Collection Cost Breakdown 

Orange Borough bags only cost $0.31/per bag to produce. 
So why do residents have to pay $5.85 for a bag?  

By purchasing a Borough bag, you are paying for the 
actual trash and recycling collection provided by our 
contract with our waste hauler, Waste Connections.* In 
addition to trash and recycling, the purchase of a Borough 
bag also pays for bulk item pick-up, spring and fall curbside 
brush collection, fall leaf collection, Christmas tree 
collection, and the use of the Borough Compost Facility.  

*The Borough’s Solid Waste Fund currently has an
operating deficit. The $5.85 bag/$5.54 sticker price does
not cover the full cost of trash and recycling collection. To
limit further financial strain on households, Solid Waste
Fund reserves are being used to maintain the current price
in 2022 instead of the price increase to $6.57 per bag that
would have been necessary to support the full cost of trash
and recycling collection.

+ 

$0.31 
Bag Production 

$5.54 
Contracted Trash & 
Recycling Pick-up 

Bulk Item Pick-Up 

Spring & Fall Brush Collection 

Fall Leaf Collection 

Christmas Tree Collection 

Compost Facility 
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New Recreation Areas Coming to Fairground Avenue 
As part of the development of the former Masland/IAC factory site, the owner of the property, Carlisle Auto 
Industries, has conveyed Lot A and Lot D to Carlisle Borough for the purpose of public recreation. The 
Borough has also received funding from the Pennsylvania Department of Conservation and Natural 

Resources and Cumberland County Land Partnership 
Program to develop these lots into park space. Lot D will be 
a more traditional park, while Lot A will be developed into a 
skate spot. 

To help develop these new recreation areas, the Parks and 
Recreation Department conducted a public outreach 
campaign to gauge interest. In late July, the project was 
placed on Engage Carlisle, the Borough’s community 
engagement site. Over 130 people responded to a survey 
about what features they wanted to see in a skate spot, 
while approximately 70 people shared their thoughts on 

what recreational features should go into Lot D. Members of the local skateboarding community also 
attended Parks and Recreation Board meetings and shared their visions of what the skate spot should look 
like. In addition, Board members canvassed the Fairground Avenue neighborhood to receive feedback from 
those closest to the site. The parks’ contracted designers considered this feedback into their designs. The 
skate spot features areas for street skating and a bowl, while Lot D will feature inclusive play equipment, 
along with a swing path. 

It is anticipated the final designs for the park will be presented to Borough Council in February, with 
construction beginning in late spring. 

Fort LeTort Replacement Project 
In December 2021, Carlisle Borough Council entered into an agreement 
with the Carlisle Kiwanis Club to design, construct, and raise funds to 
build a new Fort LeTort at LeTort Park. 

Fort LeTort, a wooden playground, was installed in 1993. In 2019, the 
Kiwanis Club funded a safety audit to determine the best way to refurbish 
it. After reviewing the results, the club decided that rebuilding Fort LeTort 
made the most sense. They put the project on hold due to the pandemic 
but are now ready to begin! 

The Fort LeTort Playground Replacement will be the Carlisle Kiwanis Club’s 100th Anniversary Project. 
Public fundraising efforts started in the beginning of January. Donations can be made at 
www.fortletort.com. Construction is tentatively planned for October 10, 2022. The Carlisle community will 
be able to help in the rebuilding process. Look for more details to come! 

The commemorative posts from the original Fort LeTort will be available for pick-up prior to demolition. 
More information will be provided through our website and social media closer to the fall. There will also be 
an opportunity for individuals to purchase pickets for the new Fort LeTort. 
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Utility Assistance Program For Homeowners 
On August 4, 2021, Carlisle Borough Council held a public hearing to review potential uses of 
funding it received through the CARES Act, totaling $159,107. The Borough determined that part 
of the funding should be allocated to a utility assistance program designed to aid those Borough 
homeowners who have been impacted by COVID and have 
fallen into arrears on their Borough utility bills. 

Several strategies have been implemented by the Borough to 
assist residents and businesses throughout the pandemic, 
including a temporary moratorium on assessing late penalties 
and terminating Borough utilities for customers who have 
fallen behind on their payments. The moratorium went into 
effect in March 2020 and is going to be lifted March 1, 
2022. Under federal guidelines, homeowners who qualify may 
receive up to three months of water, sewer, stormwater utility 
aid. 

Homeowners interested in applying for assistance may pick up an application at Borough Hall, 53 
West South Street or the Stuart Community Center, 415 Franklin Street. Applications are also 
available on our website at www.carlislepa.org/utilityhelp.  

Completed applications will be reviewed by the Borough’s grant administrator, the 
Redevelopment and Housing Authorities of Cumberland County. Questions regarding eligibility or 
status of pending applications may be directed to Mary Kuna by phone at 717-249-0789 or by e-
mail at mkuna@cchra.com.  

The Borough previously partnered with the Housing and Redevelopment Authorities of 
Cumberland County to promote the Rental Assistance Program, a program designed to assist 
tenants who have fallen behind on rent and utility bills. Visit www.cchra.com or call 717-249-0789 
to apply for the Rental Assistance Program. 

Past-due utility customers are 
strongly encouraged to 
contact the Borough’s 

Finance Department during 
normal business hours at 
717-249-4422 to discuss 

entering into flexible payment 
terms. 

Parking in Downtown Carlisle 
Visitors to downtown Carlisle have several options when it comes to parking. In addition to on-
street parking, there are parking lots on West Pomfret Street, East Liberty Avenue, West Locust 
Avenue, West Louther Street (Post Office), and East Louther Street. There is also the Pomfret 
Street Parking Garage that offers convenient off-street parking at an affordable rate.  

Silver, short-term parking meters are located within 
an approximately two-block area from the square, 
which is considered the busiest section of 
downtown Carlisle. When parking at these meters, 
visitors can pay using cash, credit card, or the 
Passport Parking app. The spots have a time limit 
of two hours. Cash rates for the silver meters are 
$0.05/4 minutes; $0.10/8 minutes; $0.15/12 
minutes; $0.35/28 minutes; $0.75/hour. Credit card 
rates are $1.15/hour with a one-hour minimum. 

Secondary streets feature gold, long-term meters. 
These meters are meant for longer stays and have a maximum time limit of 10 hours. The gold 
meters only accept coins and the Passport Parking app. The cash rate is $0.25/hour. 

Parking is enforced Monday-Friday from 8:00 AM until 4:00 PM. Parking on the weekends is 
always free! 

Did you know the 
Borough’s smart 
parking meters 

are solar-
powered? 
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Winter Weather Questions and Answers 
Every winter, we typically receive the same questions about snow and ice removal. When will the plows get 
to my house? Why do you push snow onto my driveway? Here are a few of the answers to our most 
commonly asked questions. 

When will the plow get to my neighborhood? While we cannot provide a definitive time, you can be 
assured that our crews will continue to work to make all roads safe and passable. Plowing begins once 
there is at least two inches of snow on the ground. It takes Borough crews approximately eight hours to 
complete the plowing of two lanes of traffic over the entire Borough street network. The primary roads that 
carry traffic to and through the Borough are addressed first, followed by secondary routes, courts, and cul-
de-sacs. Borough-owned buildings and parking facilities are next, followed by avenues. 

Why does snow get thrown onto my driveway or sidewalk when the plows come through? Snow 
plows are designed to move large amounts of snow quickly, but they cannot maneuver in such a way to 
avoid pushing snow at the ends of driveways and on sidewalks. We suggest that whenever possible, you 
refrain from shoveling until the plows have passed or shovel to the right of the driveway if you are facing the 
street. 

After the plows come through, there is still snow and/or ice on the road. Why isn’t it cleared to the 
pavement? When plowing, the goal is to make roads passable, not to clear them to the bare 
pavement. Once a street has been plowed and salted, the interaction of the salt and car traffic works to melt 
the remaining snow cover. Streets with less traffic will remain snow-covered longer. 

Is there anything I can do to help out the plowing crews? Yes! Please move your vehicle off the 
street if possible after a snow event. This allows our crews to get as close to the curb as possible. Remove 
basketball hoops, recycling containers, and any other obstacles from the curb or driveway entrances. If you 
spot a fire hydrant covered in snow by your property, you can help us by removing the snow to ensure 
emergency personnel can access it. Finally, the Borough has 990 stormwater inlets. Snow can clog these 
inlets, often resulting in street flooding. If you are shoveling and see a blocked storm drain, you can help us 
by taking the time to clear it.  

More information can be found at www.carlislepa.org/winterweather.  

Carlisle Connectivity Project Update 
The TIGER Project component of the Carlisle Connectivity Project is currently anticipated to be completed in 
2022. The next phase, Project One, should begin construction in 2022 

The TIGER Project includes improvements to Fairground Avenue north of the 
railroad tracks and to B Street from Fairground Avenue west to North College 
Street. The project also features the construction of a 3-point roundabout at B 
Street and Fairground Avenue and a 4- point roundabout at B Street and North 
College Street. Work on Fairground Avenue was finished in November, while the 
reconstruction of B Street is expected to be completed by July 2022. As part of 
the TIGER Project, both Fairground Avenue and B Street received new 
sidewalks, curbs, signage, rain garden structures, and street trees. 

During December, work also began on the construction of B Street between 
Factory and North College. Work includes bulk grading and subbase compaction, 
setting stormwater inlets, and installing stormwater piping between the inlets. 

Work on the roundabout is tentatively slated to begin early this year. This portion 
of the project will require the temporary closure of North College Street. Motorists 
will need to detour from North College to Waggoner’s Gap using A Street and 
Franklin Street. Look for more details on our website, social media, and in the 
Sentinel as we get closer to construction starting. 

Construction bidding on Project One of the CCP should get underway in the 
summer of 2022. Project One includes improvements to the intersection of North Hanover Street and Carlisle 
Springs Road, as well as a 5-point roundabout at North Hanover, West and East Penn Streets, and Fairground 
Avenue.  

Fairground Avenue 
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Melting Snow: It’s Stormwater Too! 
Everything looks beautiful after a big winter snowfall. The 
pristine white snow blankets everything in its path. However, 
once the temperatures creep up and the sun comes out, the 
melting snow can cause some issues. 

Melting snow acts just like rainfall and turns into stormwater 
runoff and carries pollutants to our nearby streams, lakes, 
and other waterways, and can cause localized flooding. 
Melting snow can also cause a few unique stormwater 
problems. Because the ground is often frozen, the melting 
snow cannot infiltrate the soil the way that light or moderate 
rain can during warmer weather. If snow builds up over 
several events, with no melting in-between, it can turn into a 
large winter storm impact when it finally melts, leading to 
potential community-wide flooding, as well as picking up 
debris, pollutants and litter. 

Penn State Extension has provided the following tips to help effectively manage stormwater on your 
property this winter. 

 When piling your snow after shoveling and plowing, choose locations where the snow will have the 
most opportunity to infiltrate instead of becoming stormwater runoff. Pile your snow in areas where 
you don't usually have ponding in the spring rains, on relatively flat areas, and away from sensitive 
areas like streams and ponds. 

 Clear your downspouts to allow melting roof snow to flow and not collect at your foundation. 

 Make sure your nearest storm drains are clear. Do not pile snow on storm drains. Clear any snow 
that may have been kicked onto the drain by passing cars. 

 Be careful with salt and de-icing chemicals. Use only what you need to make your walkways, 
sidewalks, and driveways safe. Avoid spreading near or around waterways. 

 Postpone outdoor construction during the winter. You will not be able to establish new vegetation to 
reduce soil loss and muddy runoff. 

 Pay attention to areas that are eroding during snowmelt and make a plan to improve these places in 
the spring using plants that can slow and stop erosion, like native grasses, trees, and shrubs.  

W. Pomfret Street Lot Stormwater Improvements  
When the Borough’s parking lots are set to be repaved, Borough staff works to incorporate stormwater 
improvements into the lot. The West Pomfret Street Parking Lot is the latest lot to get stormwater 
management upgrades. 

The West Pomfret Street Parking Lot is 0.49 acres and contains 76 parking spaces. During 
precipitation events, runoff from the lot can contribute to localized flooding at the South Pitt Street and 
Church Avenue intersection. 

Borough staff worked with a contractor in the summer of 2021 to replace the elevated concrete island 
in the middle of the lot with an at-grade, landscaped drainage trench. This trench will receive runoff 
from about half of the lot, allowing water to infiltrate on-site, rather than run off the lot and potentially 
contribute to drainage issues downstream.  

In October 2021, Borough staff placed pervious brick pavers along the length of the trench. The 
paving blocks sit in a bed of sand above a 3-foot deep stone aggregate bed. The sand between the 
pavers allows water to infiltrate into the stone bed. The new trench also has three tree wells to add 
additional runoff control and shading to the parking lot. 



Program and Park Guide  
January — May 2022 

Rentals 

Members of: 

PHONE:  (717) 243-3318 
EMAIL:  parksandrec@carlislepa.org 
ADDRESS:  Stuart Community Center 
  415 Franklin Street, Carlisle, PA 17013 
HOURS:   Monday—Friday, 8:00 a.m.—5:00 p.m. 
  Closed: 2/21, 5/30 
WEBSITE: www.CarlislePA.org/REC 
REGISTER:        https://apm.activecommunities.com/carlislerec   

2022 Spring Street Tree Planting 
Carlisle’s Shade Tree Commission promotes the planting and 
care of street trees to reap the aesthetic and environmental 
benefits of shade trees.  
 
Each year, Carlisle Parks and Recreation plants about two dozen 
free street trees for borough property owners, as funds are  
available. Sidewalk cuts are included.  If interested, submit a 
planting application by  March 1, 2022.  Late or excess  
applications will be considered for future plantings.   

Visit www.CarlislePA.org for an application. 

Follow Carlisle Parks and Rec & 
the Carlisle Community Pool on 

Facebook & Instagram!  

Stuart Community Center 
Availability:   

Monday—Saturday, 8:00 a.m.—11:00 p.m. 
Sunday, 12:00 p.m.—11:00 p.m. 

 

 

 

 
 

 

GYM RENTAL 
Gym 1 with Stage - $35/hour 

Gym 2 - $30/hour  
Full Gym - $50/hour  

ROOM RENTAL 
Multi-Purpose Rooms - $15/hour 

Kitchen Rental - $15/hour   

Pavilions 
Letort Main - $75/day 
Letort Lions -  $25/day   

Valley Meadows- $25/day 
Biddle Mission- $35/day 

Heberlig-Palmer- $35/day 

Shaffer Cabin 
Availability:  

10:00 a.m.—11:00 p.m. 
$175/day 

+ $200 CASH security deposit 

Carlisle Community Pool 

PUBLIC POOL PARTY 
Availability:  

Sunday—Thursday:  
3:00—5:00 p.m., 5:00—7:00 p.m.  

Friday—Saturday:  
2:00—4:00 p.m., 4:00—6:00 p.m. 

2-hour package - starting at $135 
4-hour package - starting at $185 

PRIVATE POOL PARTY 
Availability:  

Fridays or Saturdays 
6:30—8:30 p.m. 

Fee: $400 
Plus $100 Cash Security Deposit 

Optional Wading Pool = $50 

No Smoking Reminder 

Please remember Carlisle Borough parks and  
facilities are alcohol and tobacco free.  



2022 Pool Season 
May 28—September 5 

(closed weekdays when Carlisle School is in session) 

PHONE:  In-Season (717) 240-6957 
EMAIL: pool@carlislepa.org 
ADDRESS:  1236 Franklin St, Carlisle, PA 17013 
HOURS: Sunday—Thursday: 12:00 p.m.—7:00 p.m. 
 Friday—Saturday:  11:00 a.m.—6:00 p.m. 
WEBSITE:  www.CarlislePA.org/POOL 

2022 SEASON PASSES 
BOROUGH 

RESIDENT 

NON-

RESIDENT 

INDIVIDUAL PASS  
(Child 3-17, Senior 55+ & Military): 

 $90.00  $135.00 

INDIVIDUAL PASS (Adult 18-54):  $110.00  $165.00 

Base Price - FAMILY PASS (2 people):  $160.00  $240.00 

  *Each Additional Household Member: $10.00 $15.00 

  *Add-On (1) Non-Household Member: $80.00 $120.00 

                  *Some limits apply.  Ask for more information. 
 
 

 

SUMMER DAY CAMP 
Head Camp Counselor  

(Age 18+) $14/hr 

Camp Counselor  
(Age 16+) $11/hr 

Counselor in Training  
(Age 13-15) 

 

CARLISLE  
COMMUNITY 
POOL 
Assistant Pool Managers  
(Age 18+) $16.50/hr 

Head Lifeguards  
(Age 18+) $13.25/hr 

Lifeguards (Age 15+) $12/hr 

Attendants (Age 16+) $10/hr 
Pool Patrol (Age 18+) $11/hr 
Swim Instructors (Age 15+) 

NOW HIRING POOL MEMBERSHIP INFORMATION 
 Take advantage of our member benefits in 2022 including  

discounted daily guest rate (limit one guest per member per day), 
discounted pool rental rates, and quick entry into the pool.  

 Membership Discounts: $15 OFF in January-February, $10 OFF in  
March-April, $5 OFF in May.   

 Purchase season pool passes beginning January 3, 2022 at the Parks 
and Rec Department, 415 Franklin St.  Passes are not available to 
purchase online or at the pool. 

 Family Pass = persons residing in the same household including no 
more than two adults.  Children = 3-21 years.   

 Proof of residency is required.   

 Add-On = a person who lives outside of the household or a third 
adult such as a grandparent, nanny, etc.  No more than one add-on 
per family. 
membership. Not available on individual memberships. 

 There is a $5.00 replacement fee for all lost or discarded cards.   

 $20.00 fee applies when changing your membership after the initial  
membership is purchased, including Add-On’s. 

*Age Requirement: Children 12 years of age and younger MUST be  
accompanied by a responsible person 18 years of age or older who will accept 
responsibility for the safety and conduct of the child for the entire length of 
their visit. NO EXCEPTIONS.  If you or your child is caught lying about their age, 
you/they will be suspended from the pool for the remainder of the season.  
Proof of date of birth may be required to enter the pool.  



Health & Fitness  
(Ages 18+)  
Thursdays, 6:00—6:45 p.m. 
Early Spring Session: March 3—April 7 

 Late Spring Session: April 28—June 2 
 $48/resident, $55/non-resident (per session) 
Location: Carlisle Fire and Rescue, 177 Carlisle Spring Rd  

New! Gentle Yoga (Ages 18+)  

 Saturdays, 10:00—11:00 a.m. 
Winter Session: February 5—26 
Early Spring Session:  March 12—April 2 
 $20/resident, $23/non-resident (per session) 

Blissful Strength & Balance (Ages 55+)  

 Tuesdays, 10:30—11:30 a.m.  

Spring Session (6-week): April 26—May 31 

 $42/resident, $48/non-resident 

All programs held at the Stuart Community Center,  
415 Franklin St, unless otherwise indicated. 

Leisure Learning 

New! Beginner Yoga (Ages 18+)  

 Thursdays, April 7—May 12 
 6:00—7:00 p.m. 
 $48/resident, $55/non-resident 

Tumbling (Co-Ed Ages 3—12 years)   

 Tuesdays, April 5—May 10 

 Ages: 3—4 years  6:00—6:30 p.m. 

 Ages: 5—6 years  6:45—7:15 p.m. 

 Ages: 7—12 years 7:30—8:15 p.m. 

 $45/resident, $52/non-resident 

Ballet Bunnies (Co-Ed Ages 3—5 years)   

 Wednesdays, April 6—May 11 
 5:30—6:00 p.m.  
$45/resident, $52/non-resident 
*One adult per child. Please bring water. 

New! Baby / Tot Yoga (Co-Ed Ages 3 months-5 years)   
 Tuesdays, April 26—May 31  

 Co-Ed Ages 3 months—2 years: 9:00—9:45 a.m.  

 Co-Ed Ages  2—5 years:  9:45—10:30 a.m.  

 $23/resident, $26/non-resident (per age group) 

NEW! Intro to Drawing (Ages 14+)   

YOU CAN DO IT, anyone can be an artist!  This 1-night class will 
consist of such points as knowing the tools and materials,  
understanding technics and creation of illusionary effects, picking 
your subject, composition and lay-out, shading and special effects, 
drawing from photos, drawing from real-life, drawing from the 
imagination, final finishing of the piece, etc. The piece will be a dog 
portrait. 

Thursday, May 5 @ 6:30—8:00 p.m. 
 $39/resident, $45/non-resident 
*Fee includes all supplies needed.  

New! Speechcraft (Ages 18+)   

In this eight-week program, participants, who are called 
Speechcrafters, have the opportunity to boost their confidence as 
they improve their communication, public speaking, and  
leadership skills, all within the safe environment a Toastmasters 
club promotes.  Instructor: Joshua Smith and Zoe Cykosky 

Mondays, February 7—March 28 
6:00—8:00 p.m. 

 $40/resident, $46/non-resident 

New! Dance Classes 

Following the 10-week session, a Mini Show will be held April 2 @ 
2:00 p.m. to showcase all class dance routines.  

 Instructor: Tammy Jo Brown 

Tuesday Session: January 25—March 29 

Thursday Session: January 27—March 31 

 $85/resident, $94/non-resident (per dance group) 
*Class t-shirt provided. 

Lyrical Dance 
Tuesdays — Ages: 5—9 years 5:00—6:00 p.m. 

Thursdays — Ages: 10—17 years 7:00—8:00 p.m. 

Jazz Dance 
Tuesdays — Ages: 5—9 years 6:00—7:00 p.m. 

Hip-Hop Dance 
Thursdays — Ages: 5—9 years 5:00—6:00 p.m. 
Thursdays — Ages: 10—17 years 6:00—7:00 p.m. 

Adult “Dance It Off” 

 

Tuesdays — Ages: 18+ years 7:00—8:00 p.m. 



Sports & Leagues 

Tennis Lessons (Co-Ed Ages 6—17 years)   

 Thursdays, May 5—26 
 Ages 6—11: 4:30—5:30 p.m. 
 Ages 12—17: 5:30—6:30 p.m. 
 $45/resident, $52/non-resident  
Location: Mooreland Tennis Courts (400 block of Mooreland Ave.) 

(Co-Ed Ages 2—8 years) 
Call (717) 350-8804 or email  
Harrisburg@soccershots.org or register 
online at 
http://soccershots.com/harrisburgyork.  

Wednesday Session: March 30—May 18 
 Ages 2-8: 4:30, 5:15, 6:00, & 6:45 p.m. 
Saturday Session: March 26—May 21 (No soccer: 4/16) 
 Ages 2-8: 9:00, 9:45, 10:30, & 11:15 a.m. 
 $125/student (per session) 
Location: Mooreland Athletic Area, 400 block of Mooreland Ave 

USA Men’s Softball League (Co-Ed Ages 16+)  

Mark your spot in the league with a $100 non-refundable deposit 
at the Captain’s Meeting. Meetings held at the Community Center. 
 Info Meeting: Tuesday, February 8 @ 6:00 p.m.  
 Captain’s Meeting: Tuesday, March 22 @ 6:00 p.m. 
 Season: May—July; Playoffs: August 
 Games: Tuesdays & Thursdays, @ 6:00 p.m. & 7:00 p.m. 
Game Locations: Mooreland and Valley Meadows Softball Fields 

Indoor-Pickleball Open Gym (Co-Ed Ages 14+)   

Sundays, January 2—March 27 (No: 2/13) @ 6:00—7:30 p.m. 
Wednesdays, January 5—March 30 @ 10:00—11:30 a.m. 
 $4/resident, $5/non-resident (per day)  

*Fee and registration collected at the front desk. Minors (ages  
14-17) must be accompanied by an adult or submit a waiver signed 
by a parent.  

Basketball Skills & Drills (Co-Ed Grades 3-8)  

 Sunday, February 6 and/or March 6 
 4:00—5:15 p.m. 
 $15/resident, $17/non-resident (per ONE-DAY clinic)  

Intro to Fencing (Co-Ed Ages 10+)   

 Fridays, January 28—April 1 (start at 6pm on January 28) 
 6:15—7:15 p.m. 
 $72/resident, $79/non-resident  
*Please bring water and wear sneakers. Fencing glove included. 

Carlisle Fencing Club (Co-Ed Ages 10+)   

All Levels (monthly): Fridays, 7:30—9:00 p.m. 

 January 7—28, February 4—25, March 4—25 

 April 1—29 (No fencing: 4/15) 

 $40/resident, $46/non-resident (Jan., Feb., Mar., April) 

 May 6—20 

 $30/resident, $35/non-resident (May) 

Indoor—Soccer Open Gym (Co-Ed Ages 14+)   

 Tuesdays and Thursdays, January 4—April 28 
 12:00—1:00 p.m. 
 $1/resident, $2/non-resident (per day) 
*Fee and registration collected at the front desk. Minors (ages  
14-17) must be accompanied by an adult or submit a waiver signed 
by a parent.  

Youth Volleyball Clinic (Co-Ed Grades 3—8)   

 Wednesdays, February 16—March 9 
Beginner (Grades 3—5):   5:45—6:45 p.m. 
Intermediate (Grades 6—8):  7:00—8:15 p.m.  
 $30/resident, $35 non-resident (per age group) 
*Please bring water, sneakers, and knee pads (if you have them). 

New! Outdoor-Pickleball League (Co-Ed Ages 18+)  

This will be a doubles league for Intermediate players. Meetings held 
at the Community Center. 
 Info Meeting: Wednesday, February 2 @ 6:00 p.m.  
 Captain’s Meeting: Wednesday, March 2 @ 6:00 p.m. 
 Season: April—May  
Game Location: Letort Pickleball Courts, 260 E. Pomfret St 

Outdoor-Pickleball Clinics (Co-Ed Ages 18+)  

*Bring your own paddle and water.  
 1:00—3:00 p.m. 
Beginner Skill Level 
 Tuesday Sessions:  3/22, 4/19, and/or 5/17  
 Wednesday Sessions:  4/6, and/or 5/4   
Intermediate Skill Level 
 Tuesday Sessions:  4/5, and/or 5/3  
 Wednesday Sessions:  3/23, 4/20, and/or 5/18  
 $12/resident, $14/non-resident (per ONE-DAY clinic) 
Location: LeTort Pickleball Courts, 260 E. Pomfret St 

New! Indoor 6 v 6 Volleyball Tournament 
(Co-Ed Ages 14+)  Round robin to single elimination playoff  
bracket. No fewer than 2 females on court at all times.  
 Date:   A Division—Saturday, April 23  
              B Division—Sunday, April 24  
 Time:  Games start @ 8:00 a.m. 
 Cost:   $140/team (up to 8 players on roster) 
HOW TO REGISTER: Team Captain must register their team ONLINE 
& email roster to knajdek@carlislepa.org or drop off at the Parks 
and Rec office (415 Franklin St) by Wednesday, April 6.  

Sand Volleyball League 
(Co-Ed Ages 14+) Mark your spot in this summer league with a 
$50 non-refundable deposit at the Captain’s Meeting.  Meeting 
held at the Community Center. 
 Captain’s Meeting: Thursday, May 5 @ 6:00 p.m.  
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Fire Department Volunteers 

Are you interested in volunteering for your 
community? Do you want to make new 
friends and help your neighbors? Then 
consider volunteering for the Carlisle Fire 
Department at one of its two volunteer 
stations, Carlisle Fire & Rescue Services or 
Union Fire Company. 

 

The Carlisle Fire Department is always in 
need of volunteers. There are a variety of 
ways you can serve. Opportunities include: 

 Firefighter 

 Junior Firefighter 

 Wildland Brush Firefighter 

 Education & Outreach 

 Equipment & Maintenance 

 Rescue Services 

 Development (Fundraising/Special 
Events) 

 Fire Police 

 

If you would like to 
volunteer, fill out an 

application at 
www.carlislepa.org/fire.  

Small Business Matters! 

Small businesses are essential to our  
local economy. Carlisle’s small businesses  
invest heavily in Carlisle. They create jobs, boost 
our local economy, and preserve our community. 
For every dollar spent at a local small business, 67 
cents go directly back into the community. That is 
a great return on investment!  

Please consider shopping small whenever you 
can. Take a stroll downtown and find a one-of-a-
kind gift. Don’t feel like making dinner? Dine-in or 
grab takeout from one of our many great 
restaurants. 

There are also more ways to support our small 
businesses that don’t cost a dime! Be sure to 
follow your favorite establishments on social media 
and interact with their posts by liking and 
commenting. The more activity on a business’ 
page, the more eyes that see it! Use word-of-
mouth and tell your friends and family about your 
favorite places in Carlisle. 

 

For the latest downtown Carlisle happenings, 
visit the Downtown Carlisle Association’s 

website at www.lovecarlisle.com. 


